
Part 1: Open to the public 

 
 

REPORT OF 

 
The Strategic Director for Place 

 

TO 
 

Procurement Board 
 

ON 

 
22nd March 2023 

 

 
  

TITLE:   Approval to Award the Contract for the acceptance of a tender for the 
service contract for water hygiene management at corporate and education 

properties.

 
 

RECOMMENDATION:  

That Procurement Board approve the award of the Contract for Water Hygiene 

Management at Corporate and Education Properties in Salford 2023-26 as detailed 
in the table below: 
 

 

Detail required Answers 

Title/Description of Contracted 
Service/Supply/Project 

Water Hygiene Management at Corporate and 
Education Properties in Salford 2023-26 

Name of Successful Contractor  HBE 

Supplier Registration Number 

(to be supplied by Corporate Procurement) 
NI655631 

Type of organisation 

(to be supplied by Corporate Procurement) 
Private Limited Company 

Status of Organisation 

(to be supplied by Corporate Procurement) SME 

Contract Value (£) £244,665.63 split across Corporate sites 
(£150,650.37) and Education sites (£94,015.26 

subject to SLA buy in); full term 

Contract Duration  36 months 

Contract Start Date  01/04/2023 

Contract End Date  31/03/2026 



Detail required Answers 
Optional Extension Period 1 12 months 

Optional Extension Period 2 12 months 

Who will approve each Extension 
Period? 

Strategic Director (extension < £150k) 

Contact Officer (Name & number) G Bendle 07970 543761 

Lead Service Group 

 
Place 

How the contract was procured? 

(to be supplied by procurement) 
Framework Call-off (Mini Competition) 

Framework Details (where applicable) 

(procurement body, framework 
reference & title, start/ end date 

ESPO Framework 198_20 – Water System Risk 
Assessment and Water Hygiene Monitoring 

Services 

Funding Source Revenue Budget 

Ethical Contractor (EC): Mayor’s 
Employment Charter 

  

  

EC: Committed to sign up to charter  

EC: Accredited Living Wage Employer  

 

 
EXECUTIVE SUMMARY:   

The purpose of this report is to seek approval for the award of the above mentioned 
contract. 

 

 
 

BACKGROUND DOCUMENTS: 
 

Approved report to Procurement Board on 9th November 2022 to tender for water 
hygiene management services. 
 

 
 

KEY DECISION:  No 

 
 

DETAILS:  
 

1. Background 

1.1 It is a statutory requirement on the Council under The Water Supply (Water 
Fittings) Regulations (which set legal requirements for the design, installation, 
operation and maintenance of plumbing systems, water fittings and water 

using appliances) that compliance with the regulations are adhered to. The 



regulations have a specific purpose to prevent misuse, waste, undue 
consumption or erroneous measurement of water and most importantly, to 

prevent contamination of drinking water. 

1.2   To comply with this the Council contracts with specialist companies to 
undertake water testing in corporate buildings in accordance with the periods 

and frequency required under the regulations. The current contract for this 
work is due to expire at the end of March 2023 and a new service contract 
needs commissioning.  

1.3  Tenders have been sought via a specialist framework to select a suitable 
contractor to undertake the inspection and testing of water supplies on behalf 
of the Council for an initial period of three years together with an option to 

extend this year on year for a further two twelve monthly periods. The contract 
will cover for the provision of a comprehensive water hygiene management 

service in accordance with regulations L8 and HSG 274. 

1.4   The testing service would also be available for use by schools and educational 
establishments throughout the City of Salford. They would contract directly 
with the provider and a be directly responsible for the payment to the contactor 

for any testing and repairs.  

1.5  It will be a requirement under the contract that the successful contractor will 
provide the use of, and availability for use by the City of Salford, of an 

electronic web based portal where access to all reports, assessments and 
remedial requirements shall be readily available.   

 

2.  The Procurement Process 

2.1 The works for the project were tendered under the Council’s e-tendering portal 
in accordance with Contractual Standing Orders. Tenders were let by mini 
competition under the ESPO Framework 198_20 – Water System Risk 

Assessment and Water Hygiene Monitoring Services framework agreement. 

2.2 Two companies submitted tender and these have been evaluated in 
accordance with the selection criteria. 

2.3 The evaluation scores are as follows:- 

 

Name of Bidder 

% Price 

score 

Max 50% 

% Quality 

score 

Max 35% 

Social 

Value 

Max 15% 

%Overall 

Score 

100% 

HBE 50 23 10.50 83.5 

Provider B 38.89 28 11.57 78.46 



2.4 Following the evaluation process the company that scored highest in 
accordance with the award criteria was HBE with a tender of £81,555.21 per 

annum (£244,665.63 over three years). Their submission produced a score of 
83.5% and represents the most economically advantageous offer to the 

Council. 

3. Social Value  

HBE have completed the National/Salford TOMs and have been independently 
evaluated by the Social Value Portal. Their overall response was fair. A reasonable  

delivery plan was included and showed a fair understanding of social value. 

They have confirmed that they will support the city council towards paying a Living 

Wage Foundation rate during the course of the contract and become an accredited 
living wage employer and that they will sign up to the Mayor’s Charter. 

They have identified that the measures they will support through the course of the 

contract will include; 

 Employing local personnel for this contract. 

 Career talks at local school or colleges in Salford 

 A monitoring session for local unemployed young persons 

 Using low emission vehicles during the contract 

 Provide equality, diversity and inclusion training for their employees 

 Provide volunteer hours in support of local community projects. 

 
KEY COUNCIL POLICIES:  

All relating to Health and Social Care. The Sustainable Development and Carbon 
Reduction Programme are also accounted for. 

 
 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: N/A 

 
ASSESSMENT OF RISK:  High. It is statutory requirement that the Council comply 

with the water hygiene and testing regulations 
 

 
SOURCE OF FUNDING: The funding sources currently available for the corporate 
property water testing and monitoring are those to support the 2023/24 Corporate 

Revenue Budget and are detailed in reports previously submitted to Cabinet for 
approval. Third party users (schools etc) costs will be paid directly by themselves. 
 

 
 



LEGAL IMPLICATIONS: Supplied by: Tony Hatton, Principal Solicitor, tel. 219 6323. 
 

When commissioning contracts for the procurement of goods, services, or the 
execution of works, the Council must comply with the Public Contracts Regulations 

2015 (PCR) and its own Contractual Standing Orders (CSO’s), failing which a contract 
may be subject to legal challenge from an aggrieved provider. The proposed award of 
the contract follows a tender exercise by mini competition in accordance with the  

ESPO Framework 198_20 – Water System Risk Assessment and Water Hygiene 
Monitoring Services framework agreement.  

 
The purpose of a framework agreement is to select through a procurement/ evaluation 
process a number of providers who can meet the service requirements of the Council, 

as and when those services are required. If they are required then the Council will 
undertake an exercise to call off the services from one or more of the providers who 

have been selected to be on the framework and this may be through any number of 
ways e.g. mini-competition, direct allocation etc. depending on the circumstances. A 
contract will then be formed between the Council and the chosen provider/s.  

 
The Council will need to have followed the procedure set out in the framework 

agreement for mini competition to ensure the procurement process is compliant. Two 
tenders were received from framework suppliers for this project, which have been 
evaluated on the most economically advantageous tender basis in line with 

procurement procedures resulting in the proposed award of the contract to HBE. The 
procurement procedures therefore appear robust and compliant with the requirements 

of the Council’s CSO’s and public procurement legislation. 

Legal Services will assist with preparing any contractual documentation upon receipt 
of instructions to ensure the Council’s position and interest are protected. 

 

FINANCIAL IMPLICATIONS: Submitted by:  Gemma Singleton, Senior Accountant 

Tel: 0161 793 2578   

There is funding available under the Corporate Property Revenue Budget to meet 
the annual scheme costs of £50,216.79 for corporate water hygiene testing and 

monitoring (£150,650.37 total cost for three years).  
Third party users (schools etc) costs estimated at £31,388.42 per annum 

(£94,015.26 total costs for three years) will be paid directly by themselves. 

 
PROCUREMENT IMPLICATIONS: Supplied by:  The Corporate Procurement Team 

Daniel Cunliffe, Procurement Officer  
Tel: 0161 686 6249 

 
I am happy that the most advantageous tender has been chosen.  
 

 
HR IMPLICATIONS:  Supplied by: 

N/A. 
 
 



 
CLIMATE CHANGE IMPLICATIONS:  Supplied by: Gary Bendle 

 
The locality grouping of the service areas will help reduce travel distances and result 

in vehicle fuel efficiencies and hence a saving on carbon emissions. 

 
OTHER DIRECTORATES CONSULTED: N/A 

 
CONTACT OFFICER: Gary Bendle – Senior Mechanical Services Surveyor 

TELEPHONE NUMBER: 07970 543761

 

WARD(S) TO WHICH REPORT RELATE(S): All Wards. 

 


